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Client Overview
Located in Frisco, Texas, this 
boutique insurance provider 
specializes in a range of services, 
from P&C insurance to business 
valuation and retirement planning. 
Despite its small team, the company 
delivers robust financial solutions, 
making it a trusted partner for 
strategic insurance needs. 

 

With an emphasis on high-quality 
service, they have marked 
themselves as a trusted partner for 
businesses needing strategic 
insurance solutions. Despite their 
success, the organization faced 
significant operational challenges 
threatening to slow growth, 
particularly in managing data 
scattered across multiple Agency 
Management Systems (AMS).   
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The Challenges
Addressing system inefficiencies and regulatory 
compliance challenges 

Despite operational success, the insurance provider faced a critical 
operational challenge: its Book of Business was spread across multiple AMS 
platforms. As a result, the company experienced serious inefficiencies, 
compliance risks, and operational bottlenecks. Due to data fragmentation, its 
internal processes lacked standardization, increasing the potential for errors, 
regulatory penalties, and an inconsistent client experience.  
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Scattered data across multiple AMS platforms

Compliance risks due to licensing gaps

Lack of standardization and process consistency

With data spread over countless AMS platforms, the company’s data 
management was disorganized and fragmented. The absence of a 
unified system caused inefficiencies, as employees had to manually 
manage data from multiple sources.   

  

Also, the fragmented system made it challenging to ensure that all state-
specific licensing requirements were met across all accounts.    

Without a centralized licensing process, the company risked non-
compliance, facing pressure to meet state-specific requirements and 
avoid penalties.  

  

Hence, managing licenses across multiple platforms without a 
comprehensive review exposed the business to potential compliance 
failures.  

The absence of standardized procedures led to data inefficiencies and 
process delays, hindering the company’s ability to scale and adapt for 
future growth. 
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Hence, their need for professional solutions was immediate. They required 
experts to overcome the following challenges -  
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The Turning Point
Realizing the need for professional assistance 

After endless struggles with operational inefficiencies, account discrepancies, 
inaccurate data migration, and unstructured documentation, the company 
recognized that small tweaks and amendments wouldn’t help.  

 

They required a comprehensive overhaul to fix things up and unify their 
fragmented system. Incremental fixes were no longer an option; they only 
required professional insurance solutions. Hence, they sought FBSPL insurance 
outsourcing services to automate business operations and gain market 
traction.    
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Client’s Vision
A future built on streamlined efficiency and 
regulatory confidence 

The client’s primary vision was to streamline and simplify business operations. 
They wanted to consolidate data by eliminating inefficiencies and boosting 
overall data management practices. By implementing a centralized AMS 
platform and standardizing financial processes, the client wanted to ensure 
complete compliance with fulfilled regulatory requirements.



As a supporting insurance partner, our mission was clear: Equip the client with 
the essential tools and expertise to help them achieve their business goals and 
position them for a bright future.   
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How We Revamped Insurance Operations? 
A tailored approach to data, compliance, and 
standardization 

We always aim to adhere to the client's requirements and expectations. 
Considering the client's vision, our experts developed a comprehensive 
solution to overcome the client's challenges. Our tailored approach to data, 
compliance, and standardization helped the client achieve long-lasting 
outcomes.   
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Scattered data across multiple AMS platforms

Proactive Compliance Alignment 

1.

2.

After a thorough audit of the client's data environment, our team 
designed a seamless data migration roadmap, ensuring zero data loss 
and downtime. The team cleaned fragmented data, automated data 
transfers, and streamlined the client's AMS platform for instant access to 
a unified Book of Business.  

We started a thorough licensing review procedure because we 
understand the importance of upholding tight compliance in the 
insurance sector. We performed a forensic audit of all agent and 
producer licenses to find any possible compliance gaps and take 
proactive measures to close them.   
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Process Standardization

Training Team for Success 

3.

4.

We didn’t stop at data migration. By closely analyzing their insurance’s 
operational workflows, we introduced process standardization across all 
departments. This overhaul enhanced inter-departmental collaboration, 
created a leaner, more productive operational structure, while 
minimizing redundant tasks. 

No solution is complete without equipping the team for long-term 
business success. Hence, we offered professional training sessions, 
custom video tutorials, and 24/7 post-migration support to ensure their 
staff was fully onboarded with the new AMS. 
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A Measurable Impact
Numbers that speak success

FBSPL's outsourcing solutions have been instrumental in helping the client 
overcome policy administration and data migration challenges. We corrected 
850 records from a prior erroneous migration and achieved 100% data 
accuracy by cross-referencing and validating policy documents.    

   

Additionally, our team's hard work and dedication resulted in organizing 
13,240 documents, updating 207 policy headers, and smoothly transmitting 
vital data between systems.    
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90% data accuracy and integration

50% reduction in administrative overhead  

We started a thorough licensing review procedure because we 
understand the importance of upholding tight compliance in the 
insurance sector. We performed a forensic audit of all agent and 
producer licenses to find any possible compliance gaps and take 
proactive measures to close them.   

By automating insurance processes and consolidating data, we helped 
the client by drastically reducing the time spent on all the administrative 
tasks. 
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95% compliance risk mitigation

100% client satisfaction and support

85% operational efficiency

We implemented real-time compliance dashboards that helped reduce 
compliance risk by up to 95%, safeguarding the organization from 
regulatory issues. With real-time compliance monitoring, the company 
can now ensure seamless operations, knowing it is fully compliant 
across all jurisdictions.   

FBSPL's end-to-end outsourcing services, including tailored employee 
training modules, round-the-clock post-migration assistance, and step-
by-step tutorial sessions, ensured a smooth AMS transition. As a result, 
the client was 100% satisfied, as its team could adapt to the new system 
quickly and maximize its benefits. 

We helped clients seamlessly migrate data from multiple AMS (agency 
management systems) into a cohesive single platform. As a result, the 
client can receive an 85% improvement in operational efficiency, 
allowing its staff to function more smoothly.  
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The Transformative 
Impact of Our Solutions 
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From fragmentation to optimization 

Our tailored solutions not only streamlined data management but 
fundamentally transformed the agency’s operations. By consolidating 
fragmented data, mitigating compliance risks, and boosting data accuracy, 
we empowered the client to confidently navigate the dynamic insurance 
market. 

 

With enhanced operational efficiency and a robust compliance framework, 
the client is now poised for sustainable growth, ready to deliver exceptional 
service in an ever-evolving insurance landscape. 
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Timeline of Transformation 
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We measured our success over a 1.5-month project timeline, during which we 
completed the full data transfer. The following KPIs demonstrate the value of 
our service and align with the client’s objective of optimizing internal systems: 

Transforming 
Results in


1.5 Months

260
871130

850

13,240 40

117 207

Accounts Set up 
and Verified

Policy Headers 
Created (Active and 

Expired)

Status of Insured 
and Prospect 

Accounts Confirmed

Master Company 
and Underwriting 

Company Updated

Documents and Files 
Transferred

Certificate Holders 
Transferred

Policies and 
Endorsements 
Downloaded

Policy Header 
Coverages 
Updated
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Reach out 24/7

Thank You!
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2578 Broadway #568

New York, NY 10025-8844

Mo. +1-240-979-0061

F-37, IT Park, MIA Extension, 
Udaipur, Rajasthan, 313002 
Mo. +91-977-277-9996

281 Kenton Rd Harrow,

Middlesex, HA3 0HQ

Mo. +44-788-331-8386

197 Orton Park Rd 
Scarborough (ON), M1G 3H2 
Mo. +1-240-979-0061

United States

India

United States

Canada
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